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1.0 Executive Summary

The Maryland Seafood Festival is a major two-day event held annually at Sandy Point State Park
that celebrates the region’s seafood heritage and attracts more than 20,000 attendees from
across Maryland and neighboring states.? The festival serves as a driver of tourism and local
economic activity in the Annapolis area, with measurable spillover into surrounding regions and
a broader statewide impact through Chesapeake Bay’s seafood supply chain. In the current
report, Towson University’s Regional Economic Studies Institute (RESI) evaluated the Maryland
Seafood Festival’s economic and fiscal impacts using IMPLAN, a detailed input-output modeling
framework.

Economic and Fiscal Impact Results

Results generated from IMPLAN reflect how direct expenditures from attendees, visitors,
organizers, and vendors translate into broader economic activity. The current study uses the
2024 IMPLAN model for Maryland with results shown in 2026 dollars. Three dimensions of
impacts are presented: direct, indirect, and induced effects. Direct impacts include attendee
spending on tickets, food and beverages, merchandise and parking, as well as off-site spending
by visitors on lodging, entertainment, dining, retail and transportation.3 Additional direct
contribution stems from operational expenditures by festival organizers and vendors associated
with producing and hosting the event, including staffing, security, staging, and on-site event
operations.

Indirect impacts capture the economic activity generated as festival-related businesses source
goods and services from other sectors within Maryland’s economy. This includes linkages to
seafood suppliers, distributors, equipment rental firms, and marketing and event service
providers. Induced impacts reflect the household spending generated by employees and
workers whose income is supported by festival-related activity, contributing to broader
economic circulation.

Figure 1 below displays the combined economic impact of all spending categories.

Figure 1: Combined Economic Impact of Maryland Seafood Festival

Impact Type Direct Indirect Induced Total
Employment 42 9 8 59
Output $4,849,220 $1,932,396 51,588,848 $8,370,464
Employee Compensation $1,409,624 $550,002 $459,206 $2,418,831

Sources: Eye on Annapolis, IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream

1 “Maryland Seafood Festival,” Maryland Seafood Festival, 2026, accessed April 24, 2026,
https://mdseafoodfestival.com/.

2 “Maryland Seafood Festival: Annapolis Celebrates the Fruits of the Chesapeake Bay,” U.S.A Travel Dream, August
8, 2024, accessed April 23, 2026, https://www.usa-reisetraum.de/maryland-seafood-festival/.

3 “Maryland Seafood Festival,” Maryland Seafood Festival.
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Based on estimated 2024 attendance levels and 2026 ticket pricing and expenditure
assumptions, the Maryland Seafood Festival supports an estimated 59 jobs, generates nearly
$8.4 million in economic output, and produces an estimated $2.4 million in employee
compensation. Together, these results underscore the festival’s ability to support employment,
generate business revenue, and sustain earnings across multiple industries.

In addition to broader economic activity, the event generates meaningful fiscal benefits for both
state and local governments. Figure 2 summarizes the fiscal impacts generated by a
combination of attendee spending, visitor activity, and event operations. In total, the event is
estimated to generate $0.6 million in tax revenues.

Figure 2: Combined Fiscal Impact of Maryland Seafood Festival

Property Income Sales Payroll Other Total
State Taxes $20,644 S$36,847 S$242,361 S3,186 $76,048 $379,085
County Taxes $193,680 S0 $11,924 S0 S$55,700 $261,303
Total $214,323 $36,847 $254,285 $3,186 $131,748 $640,388

Sources: Eye on Annapolis, IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream

Overall, the Maryland Seafood Festival generates significant economic and fiscal activity, driven
primarily by out-of-town visitor spending and event-related expenditures. A sensitivity analysis
was also conducted to evaluate how changes in key assumptions affect the festival’s estimated
economic impact. Overall, the analysis illustrates how recurring cultural and culinary events
contribute to sustained, tourism-driven economic activity across Maryland, reinforcing the
interconnectedness of local industries and regional economic systems.

2.0 Introduction

The Maryland Seafood Festival is an annual, family-friendly event held over two days at Sandy
Point State Park in Annapolis. The festival celebrates the region’s seafood heritage by bringing
together local watermen, food vendors, artisans, and entertainment providers, positioning itself
as a prominent attraction within Maryland’s tourism and culinary calendar.* Attendance exceeds
20,000 visitors each year, including both local residents and out-of-town tourists.®> The
geographic draw of the festival extends beyond Annapolis, attracting visitors from across
Maryland and neighboring states, thereby generating both local and visitor-driven economic
activity.

The event operates on a ticketed admission model, with pricing that includes early-bird, general
admission and premium VIP options.® While admission grants access to festival grounds and
programming, attendees also spend money on food, beverages, merchandise, and parking,

4 “Maryland Seafood Festival,” Maryland Seafood Festival.
5 “Maryland Seafood Festival: Annapolis Celebrates the Fruits of the Chesapeake Bay,” U.S.A Travel Dream.
6 “Maryland Seafood Festival,” Maryland Seafood Festival.

l Regional Economic 5

TOWSON Studies Institute
UNIVERSITY.



Economic and Fiscal Impact Analysis of The Maryland Seafood Festival

RESI of Towson University

creating multiple layers of on-site economic activity.” In addition to attendee spending, the
festival generates economic activity through operational expenditures. Organizers and vendor
spending supports event infrastructure, staffing and security, logistics, and the sourcing of local
seafood products, contributing to business activity across multiple industries.®

This report evaluates the economic and fiscal impacts of the Maryland Seafood Festival by
estimating direct spending associated with the event and applying an input-output modeling
framework to measure total economic and fiscal contributions across the State of Maryland.

This report will continue as follows:
e Section 3 provides background on the Maryland Seafood Festival and its broader
economic context,
e Section 4 details the methodology and outlines the assumptions,
e Section 5 presents the results of the analysis, and
e Section 6 concludes the report.

For detailed economic impact tables, please refer to Appendix A.

3.0 Background

The Maryland Seafood Festival was established in 1966 and is one of the longest-running
seafood festivals in the region.® The festival has also become a signature event within
Maryland’s culinary tourism landscape, attracting visitors from both within the state and
surrounding areas. Held annually at Sandy Point State Park, the festival features locally sourced
seafood, particularly products tied to the Chesapeake Bay, alongside live entertainment, vendor
markets, and family-oriented programming.® Over time, the Maryland Seafood Festival has
evolved from a community gathering into a large-scale regional attraction, reflecting broader
growth in food and experiential tourism.

Festivals and special events are widely recognized as important components of regional
economic development strategies, particularly within the tourism and hospitality sectors.!
Events such as the Maryland Seafood Festival attract visitors, generate business activity, and
reinforce destination identity. In coastal states like Maryland, seafood festivals are especially
significant due to their connection to cultural heritage and the local commercial fishing
industry.

7 “Maryland Seafood Festival,” Maryland Seafood Festival.

8 “Festival Food & Drink Costs: What to Expect,” Archynewsy, June 29, 2025, accessed April 22, 2026,
https://www.archynewsy.com/festival-food-drink-costs-what-to-expect/.

9 “Maryland Seafood Festival,” Maryland Seafood Festival.

10 |bid.

11 Aytakin Akhundova, “Role of Festivals in Stimulating the Development of Event Tourism,” Theoretical and
Practical Research in Economic Fields 15, no. 2 (2024): 277, accessed April 24, 2026,
https://doi.org/10.14505/tpref.v15.2(30).11.
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Maryland’s seafood industry, centered around the Chesapeake Bay, is a major contributor to
the state’s identity and economy.!? The industry contributes nearly $600 million to the State’s
economy each year.!3 Maryland is a national leader in supplying blue crabs and soft clams as 50
percent of the total blue crab harvest in the U.S. is provided by the Chesapeake Bay.* Events
that showcase local seafood products provide market exposure for watermen, processors, and
distributors, while reinforcing consumer demand for regional goods. These dynamics align with
broader findings that food-focused events strengthen local supply chains and support culinary
tourism.

Tourism plays a substantial role in Maryland’s economy. In 2024, 45.8 million visitors spent
$21.2 billion across Maryland'’s visitor economy.® According to the Maryland Office of Tourism
Development, visitor spending supports billions of dollars in economic activity annually,
sustaining jobs across lodging, food service, retail, and transportation sectors.'’ Destinations
such as Annapolis benefit from a steady flow of leisure travelers, with festivals and events
serving as demand drivers that enhance seasonal visits and support overnight stays.!®

In addition to economic benefits, festivals generate fiscal impacts for state and local
governments. Visitor and attendee spending contributes to tax revenues through sales taxes,
lodging taxes, and other transaction-based sources. Finally, festivals play a strategic role in
destination marketing and competitiveness. By offering unique, place-based experiences, they
help differentiate locations in an increasingly competitive tourism landscape.!® Seafood
festivals, in particular, align with growing demand for experiential travel, where visitors seek
authentic, locally rooted activities. In Maryland, these events reinforce the state’s reputation as
a seafood destination and contribute to repeat visitation and long-term tourism growth.

4.0 Methodology

This section presents the methodology and assumptions used to estimate direct spending
associated with the event, including attendee expenditures, visitor activity, and operational

12 Gregory Burnett, “Slade: ‘The Seafood Industry is Significant to Maryland’s Economy and Identity,” The Center
Square Contributor, November 26, 2022, accessed April 28, 2026,
https://www.thecentersquare.com/maryland/article_32a40a4a-6a85-11ed-a504-930c1f777c92.html.

13 “Maryland at a Glance — Seafood,” Maryland State Archives, accessed May 11, 2026,
https://msa.maryland.gov/msa/mdmanual/0Olglance/html/seafoodp.html.

14 |bid.

15 “How Do Food Events Positively Impact Local Economies,” Food and Hospitality Asia, July 21, 2025, accessed
April 24, 2026, https://www.foodnhotelasia.com/blog/horeca/how-food-events-impact-local-economies/.

16 Tourism Economics, “2024 Economic Impact of Tourism in Maryland,” 4, accessed May 18, 2026,
https://www.visitmaryland.org/sites/default/files/2025-08/2024-Economic-Impact-of-Tourism-by-State-
Report.pdf.

17 The Maryland Tourism Development Board and The Maryland Department of Commerce, “Fiscal Year 2025
Tourism Development Board Annual Report,” 1-7, accessed April 24, 2026,
https://dIslibrary.state.md.us/publications/Exec/DC/EC4-216(d)_2025.pdf.

18 “Tourism and Annapolis’s Prosperity,” Eye on Annapolis, February 11, 2025, accessed April 22, 2026,
https://www.eyeonannapolis.net/2025/02/tourism-and-annapoliss-prosperity/.

19 |bid.
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costs. These inputs were then applied within the IMPLAN input-output model to quantify the
broader economic effects across the state of Maryland.

4.1 Key Assumptions

This analysis estimates the economic and fiscal impacts of the Maryland Seafood Festival by
quantifying direct spending associated with attendees, visitors, vendors, and organizers. These
direct expenditures were then used in IMPLAN’s 2024 input-output model for the state of
Maryland, with the results shown in 2026 dollars. Direct impacts were derived from attendance
patterns, ticket pricing, on-site and off-site spending behavior, and a portion of organizer and
vendor expenditures considered to be new money entering the regional economy. Key
assumptions and calculations are summarized below.

Attendance Assumptions

The festival attracts approximately 20,000 attendees over two days, based on reported 2024
attendance estimates.2® For modeling purposes, attendees were segmented into local
participants (60 percent, or 12,000 individuals) and out-of-town visitors (40 percent, or 8,000
individuals). Figure 3 displays the attendee breakdown.

Figure 3: Attendance Breakdown

Category Share Attendees
Local attendees 60% 12,000
Out-of-town visitors 40% 8,000
Total 100% 20,000

Source: RESI, U.S.A Travel Dream

Ticket Revenue Assumptions

Ticket pricing assumptions were based on the festival’s 2026 published prices. The festival
employs a tiered pricing structure, including early-bird specials, general admission (GA), and VIP
tickets. Based on observed pricing ranges (520-$30 for GA and $115-5135 for VIP), the following
assumptions were applied: 90 percent of attendees purchase GA tickets and 10 percent select
VIP options.?! Average ticket prices were set at $25 for GA and $125 for VIP. Ticket revenue
calculations are displayed in Figure 4.

20 “Maryland Seafood Festival: Annapolis Celebrates the Fruits of the Chesapeake Bay,” U.S.A Travel Dream.
21 “Maryland Seafood Festival,” Maryland Seafood Festival.
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Figure 4: Ticket Revenue Calculation

Ticket Type Share Attendees Price Revenue
General Admission 90% 18,000 $25 $450,000
VIP 10% 2,000 $125 $250,000
Total 100% 20,000 $700,000

Sources: Maryland Seafood Festival, RESI, U.S.A Travel Dream

On-site Spending Assumptions

Local attendee spending was included to reflect event-attributable expenditures within festival-
related sectors. Drawing on comparable events, average on-site spending was estimated at $100
per person for food and beverages, merchandise, and parking.2%2%24 Figure 5 illustrates the on-
site spending for each category.

Figure 5: On-site Spending Calculation

Category Per Capita Spending Attendees Total
Food and Beverage S55 20,000 $1,100,000
Merchandise S35 20,000 $700,000
Parking $10 20,000 $200,000
Total $100 20,000 $2,000,000

Sources: Maryland Seafood Festival, RESI, U.S.A Travel Dream

Off-site Visitor Spending Assumptions

Visitors traveling from outside the area generate substantial off-site economic activity,
particularly in Annapolis’s hospitality sector. Out-of-town visitors were assumed to stay an
average of 1.5 days and spend approximately $200 per day in the local economy. This resulted
in average per-visitor spending of $300. Figure 6 below details the total estimated off-site visitor
spending.

22 “Maryland Seafood Festival,” ABC Events, 2026, accessed April 24, 2026, https://abceventsinc.com/maryland-
seafood-festival/.

23 “Festival Food & Drink Costs: What to Expect,” Archynewsy.

24 2025 Festival Spending Trends: Merch, Food & Drink,” AtVenu, May 21, 2025, accessed April 21, 2026,
https://www.atvenu.com/post/what-were-seeing-fan-spending-on-food-drink-merchandise-at-events.
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Figure 6: Off-site Visitor Spending Calculation

Metric Value
Out-of-town Visitors 8,000
Length of Stay 1.5 days
Daily Spending $200
Per-Visitor Spending $300 (S200*1.5)
Total Spending $2,400,000 (8,000*$300)

Sources: Eye on Annapolis, RESI

Off-site spending was distributed across typical visitor categories as follows: lodging (30
percent); food and beverage (25 percent); entertainment and recreation (20 percent);
transportation (15 percent); and retail (10 percent).?> Consistent with standard economic
impact methodology, only out-of-town visitor spending was treated as new economic activity
within the state of Maryland.

Organizer and Vendor Spending Assumptions

Event execution also requires considerable operational spending directed toward local and
regional suppliers. Major cost categories include infrastructure (tents, staging, equipment
rental); permits; staffing and security; marketing; transportation logistics; and seafood sourcing
tied to the Chesapeake Bay.?® These expenditures were estimated at $750,000, consistent with
similar large-scale outdoor festivals.?” Based on industry benchmarks for comparable regional
festivals, approximately 30 percent of event funding was assumed to derive from external
sponsorships and partners, with the remaining 70 percent supported by attendee-generated
revenues. To avoid double counting, only the externally funded portion ($225,000) was included
in the direct economic impact as new spending within the regional economy.

4.2 Summary of Direct Spending

The total direct spending, as shown in Figure 7, represents the sum of all first-round
expenditures associated with the event. These include ticket revenue, on-site attendee
spending, off-site visitor spending, and organizer and vendor spending.

25 “Tourism and Annapolis’s Prosperity,” Eye on Annapolis.

26 “Festival Food & Drink Costs: What to Expect,” Archynewsy.

27 “What Are the Startup Costs for a Local Food Truck Festival?” Financial Model Excel, September 21, 2025,
accessed April 21, 2026, https://financialmodelexcel.com/blogs/cost-open/local-food-truck-festival.
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Figure 7: Total Direct Spending

Category Value
Ticket Revenue $700,000
On-site Spending $2,000,000
Off-site Visitor Spending $2,400,000
Organizer and Vendor Spending $225,000
Total $5,325,000

Sources: Eye on Annapolis, Maryland Seafood Festival, RESI, U.S.A Travel Dream

The total direct spending of $5.3 million highlights the substantial economic activity generated
by the event, driven largely by visitor expenditures both on-site and within the surrounding
community.

4.3 IMPLAN Modeling Framework

These inputs were incorporated into IMPLAN to estimate the overall economic impact of the
Maryland Seafood Festival. To perform the current analysis, RESI used the 2024 IMPLAN model
for the state of Maryland with the results shown in 2026 dollars. IMPLAN is an industry-
recognized input-output model that enumerates the additional economic activity supported by
an initial event of interest. IMPLAN displays economic and tax impacts as direct, indirect, and
induced impacts. Direct impacts show the initial change being modeled by the analyst, while
indirect effects are the impact of business-to-business purchases for intermediate inputs.
Induced impacts represent the impact of household spending of employees in a business’
supply chain.

The analysis applied the following IMPLAN sector codes, as displayed in Figure 8:

T Regional Economic 1 1
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Figure 8: IMPLAN Industries for Analysis

Categories
Ticket
Revenue

On-site
Spending

Visitor
Spending

Organizer
and Vendor
Spending

Sub-categories

Food and
Beverage
Merchandise
Parking
Lodging

Food and
Beverage
Entertainment
and Recreation
Transportation

Retail

Infrastructure

Staffing and
Security
Marketing
Transportation
Logistics
Seafood
Sourcing

IMPLAN Code and Description
482 — Promoters of performing arts and sports and agents
for public figures

493 — All other food and drinking places

395 - Retail — Miscellaneous store retailers

502 — Other personal services

489 - Hotels and motels, including casino hotels

491 - Full-service restaurants; IMPLAN 492 — Limited-service
restaurants

486 - Other amusement and recreation industries

400 - Transit and ground passenger transportation

389 — Food and Beverage stores; 390 — Health and personal
care stores; 391 — Gasoline stores; 392 — Clothing and
clothing accessories stores; 395 — Miscellaneous store
retailers

435 - Commercial and industrial machinery and equipment
rental; 461 — Waste management and remediation services
457 - Investigation and security services; 454 — Employment
Services

447 - Advertising, public relations, and related services

399 — Truck transportation; 400 — Transit and ground
passenger transportation

87 — Seafood product preparation and packaging

Sources: IMPLAN, RESI

Together, these sector allocations ensured that all direct expenditures were accurately
represented within the IMPLAN model, providing a comprehensive estimate of the festival’s
economic impact.

5.0

IMPLAN Results

This section presents the economic and fiscal results of the Maryland Seafood Festival, broken
down by spending category and followed by the combined overall impact for Maryland.

5.1 Economic Impact
The economic impact of the Maryland Seafood Festival reflects the broader economic activity
generated through event-related spending. These impacts include contributions from ticket
sales, on-site attendee purchases, off-site visitor spending, and expenditures by vendors and
organizers. The following subsections summarize these effects across employment, economic
output, and employee compensation.

l Regional Economic

Studies Institute

TOWSON
UNIVERSITY.

12




Economic and Fiscal Impact Analysis of The Maryland Seafood Festival

RESI of Towson University

Ticket Sales

Tickel sales generate an important baseline level of economic activity associated with the
festival. Figure 9 summarizes the economic contributions associated with ticket sales for the
Maryland Seafood Festival.

Figure 9: Economic Impact of Ticket Revenue

Impact Type Direct Indirect Induced Total
Employment 3 2 1 6
Output $700,000 $428,735 $147,877 $1,276,612
Employee Compensation $59,813 $109,045 $42,743 $211,601

Sources: IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream

Ticket sales are estimated to support a total of six jobs, including three roles directly tied to
festival operations, two positions within related supply chains, and one job stemming from
employee household spending. The total economic output associated with the festival is
estimated at nearly $1.3 million, with $S0.7 million generated directly, $0.4 million indirectly, and
over $0.1 million through induced effects. Employee compensation associated with these
activities totals more than $0.2 million across all impact levels, demonstrating how event
admissions support earnings not only for the organizers, but also for workers and businesses
connected to the festival’s broader supply chain.

On-site Spending
Figure 10 illustrates the economic impact generated by attendee spending within the festival
grounds.

Figure 10: Economic Impact of On-site Spending

Impact Type Direct Indirect Induced Total
Employment 19 3 3 25
Output $1,675,900 $604,010 $653,799 $2,933,709
Employee Compensation $659,518 S$186,342 $188,950 $1,034,810

Sources: IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream

These expenditures are estimated to support a total of 25 jobs, including 19 direct positions and
6 additional positions generated through supply chain and household spending effects. Total
economic output associated with these on-site festival expenditures is estimated at over $2.9
million, comprising nearly $1.7 million in direct output, $0.6 million indirectly, and $0.7 million
through induced effects. Employee compensation is projected to be approximately $1.0 million,
with roughly $0.7 million paid directly, $0.2 million indirectly, and $0.2 million through induced
impacts.

Notably, the direct output associated with on-site attendee spending appears lower than the
total input spending. This is expected and reflects how retail sectors are modeled within
IMPLAN. Specifically, retail industries operate on margins, meaning that only the portion of

T Regional Economic 13
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spending retained by the retailer is counted as direct output. Additionally, a portion leaks out of
the local economy when goods are sourced from outside the region. As a result, not all
spending translates into local direct economic activity. The combination of retail margins and
these leakage effects explain why direct effects are lower than total input spending, particularly
for retail-heavy categories such as visitor purchases at festivals.

Off-site Visitor Spending
Figure 11 depicts the economic contributions generated by visitors from outside the area.

Figure 11: Economic Impact of Off-site Visitor Spending

Impact Type Direct Indirect Induced Total
Employment 18 4 3 25
Output $2,248,320 $812,317 $710,910 S3,771,547
Employee Compensation $628,510 $226,094 $205,471 $1,060,075

Sources: Eye on Annapolis, IMPLAN, RESI

As shown in Figure 11, off-site visitor spending on lodging, food and beverage, entertainment,
transportation, and shopping support an estimated total of 25 jobs. This includes 18 direct
positions, 4 indirect jobs through supplier and supporting industry activity, and 3 induced jobs
resulting from household spending by workers. Total economic output associated with these off-
site visitor spending is estimated at nearly $3.8 million, comprising over $2.2 million in direct
output, $0.8 million indirectly, and $0.7 million through induced effects. The direct output
associated with on-site attendee spending appears lower than the total input spending due to
retail margins and leakage effects for retail industries. Employee compensation reaches nearly
$1.1 million, with $0.6 million paid directly, $0.2 million indirectly, and $0.2 million through
induced impacts.

Organizer and Vendor Spending

Figure 12 outlines the economic activity linked to spending by vendors and festival organizers.
This operational spending supports a range of industries involved in staging and executing large-
scale events, including equipment rental, security services, transportation logistics, marketing,
and seafood sourcing. In addition to supporting local suppliers and service providers, these
expenditures help sustain business activity in industries that frequently benefit from seasonal
tourism and event-related demand throughout Maryland.

Figure 12: Economic Impact of Organizer and Vendor Spending

Impact Type Direct Indirect Induced Total
Employment 1 0 0 2
Output $225,000 $87,335 $76,262 $388,596
Employee Compensation $61,783 $28,521 $22,042 S112,346

Sources: IMPLAN, RESI
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As shown above, expenditures by vendors and organizers contribute modestly to overall
impacts, supporting two jobs and generating roughly $0.4 million in total output. The associated
labor income is estimated at just over $0.1 million when accounting for all ripple effects.

5.2 Fiscal Impact

The fiscal impacts of the Maryland Seafood Festival reflect the public revenues generated
through event-related economic activity at both the state and local levels. These fiscal impacts
reflect tax revenues from ticket sales, attendee spending, visitor expenditures, and organizer
and vendor operations. The following sections summarize these contributions across key tax
categories.

Ticket Sales

Ticket sales associated with the Maryland Seafood Festival generate a measurable stream of
public revenue at both the state and local levels. As shown in Figure 13, ticket-related activity
produces an estimated total of $50,826 in tax revenue, including $32,618 at the state level and
$18,208 at the county level. State tax collections are driven largely by sales-related taxes
(515,889), while local governments benefit primarily from property-based taxes ($12,697).

Figure 13: Fiscal Impact of Ticket Revenue

Property Income Sales Payroll Other Total
State Taxes $1,353 $8,579 $15,889 $281  S$6,517 $32,618
County Taxes  $12,697 SO $782 SO $4,729  $18,208
Total $14,051 $8,579 $16,671 $281 $11,246 $50,826

Sources: IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream

On-site Spending

Figure 14 highlights the tax effects of attendee spending within the festival grounds. On-site
expenditures on food and beverage, merchandise, and parking generate approximately $0.2
million in total tax revenue, with $0.1 million accruing to the state and $82,677 to county
governments. State tax collections are largely supported by sales taxes ($72,784) and other
business-related taxes ($28,843). County tax collections are concentrated in property-related
taxes ($58,165), along with additional contributions from other sources ($20,931). These results
illustrate how festival-related consumer spending contributes to public revenues that help
support the government.

Figure 14: Fiscal Impact of On-site Spending

Property Income Sales Payroll Other Total
State Taxes $6,200 $10,923 $72,784 S$1,356 S$28,843 $120,106
County Taxes  $58,165 S0 $3,581 SO $20,931 $82,677
Total $64,364 $10,923 $76,365 $1,356 $49,775 $202,783

Sources: IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream
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Off-site Visitor Spending

Figure 15 illustrates the fiscal contributions associated with spending by out-of-town visitors.
This category represents the largest source of tax revenue, generating nearly $0.4 million in
total. State revenues are driven primarily by sales taxes, while county tax collections are heavily
concentrated on property-related taxes. These findings underscore the importance of attracting
non-local visitors, whose spending introduces new dollars into Maryland’s economy and
produces substantial public revenue benefits.

Figure 15: Fiscal Impact of Off-site Visitor Spending

Property Income Sales Payroll Other Total
State Taxes $12,707 $15,719 $149,179 $1,400 S$37,659 $216,664
County Taxes $119,214 SO $7,339 SO $27,871 $154,424
Total $131,921 $15,719 $156,518 $1,400 $65,530 $371,089

Sources: Eye on Annapolis, IMPLAN, RESI

Organizers and Vendor Spending

Figure 16 outlines the fiscal impacts tied to organizer and vendor spending. These operational
expenditures generate an estimated $15,691 in total tax revenue, including $9,697 at the state
level and $5,994 at the county level. As with other categories, state tax contributions are
primarily derived from sales taxes, while county revenues are led by property-related taxes.
Although comparatively modest in scale, these expenditures still contribute to the overall fiscal
footprint of the festival and reinforce the role of event operations in supporting economic
activity across multiple sectors.

Figure 16: Fiscal Impact of Organizer and Vendor Spending

Property Income Sales Payroll  Other Total
State Taxes S$384 51,626  $4,509 $149 $3,029 59,697
County Taxes $3,603 S0 $222 SO $2,169  $5,994
Total $3,987 $1,626 $4,731 $149 $5,197 $15,691

Sources: IMPLAN, RESI

Overall, the analysis demonstrates that the Maryland Seafood Festival generates diverse and
meaningful fiscal benefits across multiple revenue streams, with particularly strong
contributions from visitor spending and on-site activity.

5.3  Total Economic and Fiscal Contribution

The combined economic and fiscal effects of the Maryland Seafood Festival demonstrate its role
as a regional economic driver. Across all spending categories—including ticket sales, on-site
expenditures, off-site visitor spending, and operational outlays—the festival supports a broad
range of economic activity throughout Maryland. As shown in Figure 17, the event is estimated
to support 59 jobs, generate nearly $8.4 million in economic output, and produce over $2.4
million in employee compensation. Together, these results underscore the festival’s ability to
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support employment, generate business revenue, and sustain earnings across multiple
industries.

Figure 17: Combined Economic Impact of Maryland Seafood Festival

Impact Type Direct Indirect Induced Total
Employment 42 9 8 59
Output $4,849,220 $1,932,396 51,588,848 $8,370,464
Employee Compensation $1,409,624 $550,002 $459,206 $2,418,831

Sources: Eye on Annapolis, IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream
In addition to broader economic activity, the event generates meaningful fiscal benefits for both
state and local governments. Figure 18 summarizes the fiscal impacts generated by combination

of attendee spending, visitor activity, and event operations.

Figure 18: Combined Fiscal Impact of Maryland Seafood Festival

Property Income Sales Payroll Other Total
State Taxes $20,644 $36,847 S$242,361 S3,186 $76,048 $379,085
County Taxes $193,680 S0 $11,924 S0  S$55,700 $261,303
Total $214,323 $36,847 $254,285 $3,186 $131,748 $640,388

Sources: Eye on Annapolis, IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream

In total, the event is estimated to generate over $0.6 million in tax revenues. At the state level,
total tax revenues amount to approximately $0.4 million, with sales taxes representing the
largest share. At the county level, total tax revenues are estimated at $0.3 million, driven
primarily by property taxes. These results demonstrate how large-scale events held in locations
such as Sandy Point State Park can generate meaningful public revenues, supporting both state
and local government funding streams.

54 Sensitivity Analysis

Scenario analysis was conducted to evaluate how variations in key assumptions affect the
estimated economic contribution of the Maryland Seafood Festival. The analysis considers
variation across four spending categories: ticket revenue, on-site spending, off-site visitor
spending, and organizer and vendor expenditures. Because visitor-related spending is both the
largest component and the most sensitive to behavioral assumptions, wider adjustments are
applied to off-site spending across scenarios. In contrast, ticket revenue and organizer and
vendor expenditures varied only modestly, reflecting greater stability in attendance and
operational spending patterns. Figure 19 presents the different economic impact scenarios.
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Figure 19: Economic Impact Scenarios for the Maryland Seafood Festival

Organizer and

. Ticket On-site Off-site Visitor Total Direct Total

Scenario Revenue Spending Spending LA Spending  Output
Spending

Low S0.7M S1.6 M S1.6 M S0.2 M S4.0M S6.3 M

Base S0.7M S2.0M S2.4M S0.2 M S5.3 M S8.4 M

High S0.8 M S2.4M S3.5M S0.3 M S7.0M $10.9M

Sources: Eye on Annapolis, IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream

Low Scenario

The low scenario represents a conservative estimate of the festival’s economic contribution
under less-favorable conditions. This scenario assumes a lower share of out-of-town visitors,
reduced per capita spending, and more limited on-site expenditure. As a result, off-site visitor
spending declines to $1.6 million, compared to $2.4 million in the base case. These changes
reduce total direct spending to $4.0 million, which in turn lowers total economic output to an
estimated $6.3 million. The decline is driven primarily by reduced visitor activity, which has the
largest influence on overall impact due to its role as new spending entering the regional
economy. This scenario illustrates the sensitivity of the results to weaker tourism demand and
more conservative spending behavior among attendees.

High Scenario
The high scenario reflects an optimistic but plausible set of conditions in which the festival

attracts a greater share of out-of-town visitors who spend more and stay longer. In this case,
off-site visitor spending increases substantially to $3.5 million, while on-site spending rises to
$2.4 million due to stronger vendor sales and higher per capita expenditures. Under these
assumptions, total direct spending increases to approximately $7.0 million, resulting in total
economic output of roughly $10.9 million. The increase is largely driven by expanded visitor
spending, which generates stronger indirect and induced effects throughout the regional
economy. This scenario highlights the upside potential of the festival as a tourism-driven event,
particularly when it succeeds in attracting non-local visitors and encouraging higher levels of
spending.

Across these scenarios, total economic output ranged from approximately $6.3 million to $10.9
million, reinforcing that the estimated economic contribution is sensitive to assumptions
related to visitor behavior and spending patterns.

6.0 Conclusion and Limitations

The Maryland Seafood Festival produces measurable economic and fiscal benefits for Maryland,
driven primarily by out-of-town visitor spending and on-site attendee activity. The analysis
shows that the event functions as more than a cultural celebration; it operates as a regional
economic catalyst that supports employment, business revenues, and household income across
the state. The resulting $8.4 million in total economic output, $2.4 million in employee
compensation, and 59 supported jobs contribute to the regional economy. Fiscal results further
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reinforce the value of the Seafood Festival, with approximately $0.6 million in combined state
and local tax revenues generated through event-related activity. These revenues help offset
public service costs associated with hosting large-scale events in public venues while
contributing to broader government funding streams.

Beyond the quantified impacts, the festival strengthens Maryland’s brand identity as a seafood
and tourism destination, supports local seafood industries tied to Chesapeake Bay, and
contributes to sustained visitor demand through repeat tourism. As a result, the Maryland
Seafood Festival represents a high-impact event that delivers both immediate economic returns
and longer-term benefits for regional tourism development.

While this analysis follows established economic impact modeling practices, these limitations
should be considered when interpreting the results:

e Reliance on assumptions — Certain inputs, such as per capita spending and out-of-town
visitor spending, are based on estimates and benchmarks rather than fully observed
data. Variations in these assumptions can affect the results.

e Short duration event effects — Employment impacts are expressed in annualized job
equivalents and may overstate the perception of sustained job creation for a two-day
event.

e Leakage and regional scope —Some economic benefits leak outside Maryland due to
supply chain linkages, which may not be fully captured in localized interpretations of
impact.
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Appendix A—Detailed Economic Impacts

The following appendix includes detailed IMPLAN impact analysis results for employment,
output, and employee compensation.

Figure 20: Detailed Employment Impacts

Industry Direct Indirect Induced Total
11 Agriculture, Forestry, Fish & Hunting 0 0 0 0
21 Mining 0 0 0 0
22 Utilities 0 0 0 0
23 Construction 0 0 0 0
31-33 Manufacturing 0 0 0 0
42 Wholesale Trade 0 0 0 0
44-45 Retail Trade 7 0 1 8
48-49 Transportation & Warehousing 5 1 0 7
51 Information 0 0 0 0
52 Finance & Insurance 0 1 1 2
53 Real estate & Rental 0 1 0 2
54 Professional, Scientific, & Tech Services 0 1 0 1
55 Management of Companies 0 1 0 1
56 Administrative and Support and Waste 1 5 0 3
Management and Remediation Services

61 Educational Services 0 0 0 1
62 Health Care and Social Assistance 0 0 2 2
71 Arts, Entertainment, & Recreation 7 0 0 8
72 Accommodation & Food Services 20 1 1 21
81 Other Services (except Public Administration) 2 0 1 3
9A Government Enterprises 0 0 0 0
93 Non-NAICS 0 0 0 0
9B Administrative Government 0 0 0 0
Total 42 9 8 59

Sources: Eye on Annapolis, IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream
T Regional Economic 22

TOWSON Studies Institute
UNIVERSITY.



Economic and Fiscal Impact Analysis of The Maryland Seafood Festival

RESI of Towson University

Figure 21: Detailed Output Impacts

Industry Direct Indirect Induced Total
11 Agriculture, Forestry, Fish & $0 44638 $2.191 $6,829
Hunting

21 Mining SO $1,118 S501 $1,620
22 Utilities SO $81,675 $34,636 S116,311
23 Construction SO $30,700 $12,947 $43,646
31-33 Manufacturing $45,000 $32,086 $18,238 $95,324
42 Wholesale Trade SO $83,521 $75,185 $158,706
44-45 Retail Trade $464,220 $17,696 $142,090 $624,007
48-49 Transportation &

e $405,000 $100,713 $44,999 $550,712
51 Information SO $168,843 $82,769 $251,611
52 Finance & Insurance SO  $268,317 $150,647 $418,965
53 Real estate & Rental $22,500 $387,271 $347,246 $757,018
54 P_rofessmnal, Scientific, & Tech $45,000 $168,507 $68,649 $282,156
Services

55 Management of Companies S0 $140,554 $18,542 $159,095
56 Administrative and Support and

Waste Management and S$67,500  $200,805 $45,950 $314,255
Remediation Services

61 Educational Services S0 $27,677 $34,165 $61,841
62 Health Care and Social Assistance SO $725 $281,315 $282,040
71 Arts, Entertainment, & $1,180,000 $100,904  $33,516 $1,314,420
Recreation

72 Accommodation & Food Services $2,420,000 $53,830 $105,427 S$2,579,257
81 Other Services (except Public $200,000  $40,039  $82,445  $322,483
Administration)

9A Government Enterprises SO $22,779 $7,390 $30,169
93 Non-NAICS SO SO SO SO
9B Administrative Government SO SO SO SO
Total $4,849,220 $1,932,396 $1,588,848 58,370,464

Sources: Eye on Annapolis, IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream
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Figure 22: Detailed Employee Compensation Impacts

Industry Direct Indirect Induced Total
11 Agriculture, Forestry, Fish & Hunting S0 $482 $319 $801
21 Mining SO S90 S28 S118
22 Utilities SO $9,515 $4,173 $13,688
23 Construction SO $8,660 $4,394 $13,054
31-33 Manufacturing S$5,102 S5,138 S2,442 $12,682
42 Wholesale Trade SO $24,298 $18,214 $42,512
44-45 Retail Trade $157,828 $6,246 $50,597 $214,671
48-49 Transportation & Warehousing $69,051 $38,911 $15,275 $123,238
51 Information SO $27,473 $15,775 $43,248
52 Finance & Insurance SO $90,213 $43,272 $133,485
53 Real estate & Rental $3,061 $26,891 $8,075 $38,027
54 P_rofessmnal, Scientific, & Tech $12.219 $70,697 $28 867 $111,783
Services

55 Management of Companies S0 $77,701 $10,250 $87,951
56 Administrative and Support and

Waste Management and Remediation $31,909 $85,066 $19,668 $136,643
Services

61 Educational Services S0 $10,603 $19,016 $29,619
62 Health Care and Social Assistance SO S414  $137,602 $138,017
71 Arts, Entertainment, & Recreation $194,909 $10,064 $7,419 $212,391
72 Accommodation & Food Services $895,160 $20,477 $31,239 $946,877

81 Other Services (except Public

Administration) $40,383 $13,862 $34,977 $89,222

9A Government Enterprises SO $23,202 $7,605 $30,807
93 Non-NAICS S0 S0 S0 S0
9B Administrative Government SO SO SO SO
Total $1,409,624 $550,002 $459,206 $2,418,831

Sources: Eye on Annapolis, IMPLAN, Maryland Seafood Festival, RESI, U.S.A Travel Dream
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